Toastmasters 231F

Detailed Rundown for February 02/21/2005

Backwards Meeting 

Note to Evaluators: In order to present your Evaluation prior to even hearing the speech, you must be familiar with the speech projects to be presented. You should therefore give the speaker a call and discuss the project with him at length in order to render a reasonable sounding evaluation. During the actual speech, the Evalulators should complete the Speech Evaluation at the end of the project in the speaker’s manual so that the speaker will receive credit.
Note to Speakers: Speakers should be advised to listen carefully to the Evaluator's comments and try NOT to do the things pointed out in the evaluation or to do EXACTLY what the Evaluator said like “I loved it when you jumped on one leg”. This should add some additional enjoyment as well as serve to help the speaker overcome any of the problems they have in past speaking assignments. 
Note to Timer: Keep the order of the lights green > yellow > red for all timing activities. Turning this around would be most confusing for everyone.

Note to all who have to give a report: Your report will be due before anything can be reported, so make it up and have fun.

CLOSING
ADJOURNMENT BY THE PRESIDENT
THE PRESIDENT MAKES HIS CLOSING REMARKS

IF GUESTS ARE PRESENT:

THE PRESIDENT REMINDS GUESTS THAT PARKING IS FREE

THE PRESIDENT TELLS THEM ABOUT OUR BACKWARD MEETING TODAY
BUSINESS MEETING
THE CLUB PRESIDENT ASKS FOR NEW BUSINESS
THE CLUB PRESIDENT ASKS FOR OLD BUSINESS
THE CLUB PRESIDENT ASKS FOR ANNOUNCEMENTS
PRESIDENT THANKS THE TOASTMASTER  FOR A JOB WELL DONE.
[THE PRESIDENT SITS DOWN AN THE TOASTMASTERS  MOVES TO THE LECTERN]]

AWARDS
TOASTMASTER RETURNS CONTROL OF THE LECTERN TO THE PRESIDENT AND MAKES HIS CLOSING REMARKS. THEN HE MAKES COMMENTS ABOUT THE OUTSTANDING JOB EVERYONE DID AND THANKS THE AUDIENCE FOR THE OPPORTUNITY TO SERVE AS TM.

TOASTMASTER PRESENTS AWARDS

[This will be done in the same manner as if the program had followed the normal flow, EXCEPT the Best Speaker Award will come first, then Best Evaluator, and the Best Table Topics Award will come last]

JOKE
TM THANKS JOKEMASTER FOR A WONDERFULLY FITTING JOKE.

[AUDIENCE LAUGHS]
JOKEMASTER PRESENTS A JOKE

[AUDIENCE TRIES HARD NOT TO LAUGH]

TM ASKS JOKEMASTER TO GIVE A JOKE

EVALUATIONS
TM THANKS GE FOR THE EVALUATION PORTION OF THE MEETING
GENERAL EVALUATOR RETURNS CONTROL OF THE LECTERN TO THE TM.

GENERAL EVALUATOR COMMENTS UPON THE MEETING IN GENERAL
[Meeting starting time, meeting room setup, handling of guests, etc.)

GENERAL EVALUATOR CALLS FOR THE VOTE FOR THE BEST EVALUATOR.

GENERAL EVALUATOR THANKS THE TIMER FOR HIS/HER REPORT

TIMER MAKES REPORT 

THE GENERAL EVALUATOR THANKS THE GRAMMARIAN FOR A THOROUGH REPORT.

GRAMMARIAN MAKES REPORT

[The Grammarian may wish to comment about improper word usage, dropping of word endings and specific errors of the speakers, evaluators, and table topics participants.  Here again , those named should try to avoid the errors the Grammarian points out.]

THE GENERAL EVALUATOR THANKS THE ‘AH’ MASTER FOR THE DETAILED REPORT.

GENERAL EVALUATOR CALLS FOR THE ‘AH’ MASTER REPORT.

[The ‘Ah’ Master can assign ‘ah’s, ‘ers’, or whatever seems appropriate. It’s okay to assign ‘ah’ to someone who hasn’t had one…..even one who hasn’t spoken……you can say you noted he/she had a mental one.  Have fun with the report.]
GENERAL EVALUATOR CALLS FOR THE EVALUATION OF SPEAKER #3

EVALUATOR #3 MAKES HIS/HER EVALUATION

[Evaluators should ensure they comment about the speaker's performance, BUT MUST BE SURE TO COMPLETE THE EVALUATION GUIDE AFTER THE SPEAKER HAS ACTUALLY PRESENTED HIS/HER SPEECH SO PROPER CREDIT FOR THE SPEECH CAN BE GIVEN.]

GENERAL EVALUATOR CALLS FOR THE EVALUATION OF SPEAKER #2

AND THEN SPEAKER #1.  

(The same procedure as listed for Evaluator #3 is followed in each case)

GENERAL EVALUATOR ACKNOWLEDGES THE TM AND EXPLAINS THE PURPOSE OF THE EVALUATION PORTION OF THE MEETING.

TOASTMASTER INTRODUCES THE GENERAL EVALUATOR

SPEECHES

TOASTMASTER THANKS THE TIMER FOR THE REPORT

TIMER GIVES THE TIMER’S REPORT ON THE SPEECHES

TOASTMASTER CALLS FOR THE VOTE FOR BEST SPEAKER

TOASTMASTER  ASKS FOR EVALUATION FORMS TO BE FILLED OUT FOR SPEAKER #3
TOASTMASTER REPEATS THE OBJECTIVES FOR SPEAKER #3
TM THANKS SPEAKER #3 FOR HIS/HER SPEECH

SPEAKER #3 PRESENTS HIS/HER SPEECH.

[Speakers should begin with “Mr. Toastmaster” and finish the speech by acknowledging the TM and the audience]

TM INTRODUCES SPEAKER #3, EXPLAINS THE SPEECH PROJECT AND THE TIME REQUESTED.

REPEAT THE ABOVE FOR SPEAKER #2 AND #1

TABLE TOPICS

TM THANKS THE TABLE TOPICS MASTER FOR AN EXCELLENT TABLE TOPICS SESSION.

TABLE TOPICS MASTER RETURNS CONTROL TO THE TM.

TABLE TOPICS MASTER CALLS FOR VOTE FOR BEST TABLE TOPICS.
TABLE TOPICS MASTERS THANKS THE TIMER FOR THE REPORT.

TIMER GIVES HIS/HER REPORT

[Timer gives report for Table Topics participants -even though the Timer may have no idea who will be called upon in Table Topics.]
TABLE TOPICS MASTERS THANKS THE GRAMMARIAN FOR THE REPORT.

GRAMMARIAN GIVES HIS/HER REPORT 

[Grammarian gives report on who used the word of the day even though Grammarian has no idea who will actually use it. Grammarian mentions the word several times during the report, so people will be able to actually use it)
THE TABLE TOPICS MASTER CALLS UPON THE PARTICIPANTS FOR TABLE TOPICS.

THE TABLE TOPICS MASTER THANKS THE TM AND EXPLAINS THE PURPOSE OF TABLE TOPICS 

THE TM INTRODUCES THE TABLE TOPICS MASTER

TOASTMASTER INTRO & DUTIES

THE TM THANKS THE GRAMMARIAN FOR EXPLAINING HIS/HER DUTIES

THE GRAMMARIAN EXPLAINS HIS/HER DUTIES

THE TM THANKS THE 'WIZZARD OF AHS' FOR EXPLAINING HIS/HER DUTY.

THE 'WIZZARD OF AHS' EXPLAINS HIS/HER DUTIES

THE TM THANKS THE BALLOTTEER FOR EXPLAINING HIS/HER DUTIES

THE BALLOTTEER EXPLAINS HIS/HER DUTIES 

THE TM THANKS THE TIMER FOR EXPLAINING HIS/HER DUTY.

THE TIMER EXPLAINS HIS/HER DUTIES 

THE TM EXPLAINS HIS/HER DUTIES AND EXPLAINS THAT HE/SHE HAS A TEAM OF ASSISTANTS.

THE TM MAKES HIS/HER OPENING REMARKS AS THOUGH IT WERE A STANDARD FLOW MEETING.

THE TM MAKES THANKS THE CLUB PRESIDENT FOR HIS/HER SPLENDID AND MOST GENEROUS INTRODUCTION.

THE CLUB PRESIDENT INTRODUCES THE TOASTMASTER
OPENING & CALL TO ORDER

THE TOAST IS GIVEN

THE PLEDGE IS GIVEN 

THE INVOCATION IS GIVEN

THE PRESIDENT WELCOMES ALL TO THE MEETING

THE SGT-AT-ARMS INTRODUCES THE PRESIDENT 

THE MEETING IS CALLED TO ORDER BY THE SGT-AT-ARMS
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